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Yeaxkaemsie Apys3bAa!

A paa npeactasutb otyetr OAO «IMne3asoa Onu-
BAPMAY» MO KOPMOPATMBHOW COUWANBHOW OTBeT-
CTBEHHOCTW, OTPAXXAKLLNA MPOrpecc KOMMNaHu1 B
peann3auun AecAty NpuHUmMnoB [MobansHoro
norosopa OOH 3a 2011-2012 roab..

OAO «Tune3asos OnmMBapmAa» KaK 4acTb MexayHa-
poaHon komnanum Carlsberg Group ctpemutca K
CAMbIM BbBICOKMM CTAHAAPTAM BezeHuA 61sHeca v
cneayeT NPUHLANAM COLMANBLHOW OTBETCTBeH-
HOCTW.

Ha npeanpuatun genctaytot nonutukm Carlsberg
Group B 06naCTV NPAB YenoBeKd, OXPaHbl TPYAd,
AenoBOM 3TUKW, OXPAHbl OKPYXALLeWn cpeabl.
OHK OXBATLIBAKOT BCE HAMPABMEHWA AATeNIbHOCTU
KOMMNAHWN.

B TeyeHne oTyeTHOro nepmoad, HeCMOTPA HA KpU-
3uc 2011 roaa, KOMNAHWA NOAHANA 3apabOTHYHO
nnaTy COTPYAHMKAM W MOMHOCTLIO MOracuna pocTt
MHbNAUMK. B 3TOT cnoxHbIn nepuoa «OnvBapua»
BblAeNnNa CpeAcTBA HA PA3BUTME COTPYAHWNKOB U
NHBECTNPOBAA B MPON3BOACTBO 1 060PYA0BAHNME.

JaHHbIN OTYeT ABNAeTCA CBNALTeIbCTBOM TOrO, UTO
KOPNopaTtVBHAA COLMANbHAA OTBETCTBEeHHOCTb —
BAXKHeWLLAA 4aCTb KOPMOPATMBHOW KYnsTypbl U
cTparerny pasBUTUA KOMMAHWN.
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Muxaun YeueHes,
[eHepanbHLIN AUpeKTOp
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[Mo6anbHbIN  AOrOBOP CTABUT 30404y PA3BUTUA
MPUHLIMMOB COLUMANBHOW OTBETCTBEHHOCTU BU3He-
ca, obecneumBaA Tem CaMbIM ero yuyacTtme B peLle-
HUN Hanbonee ocTpbIX Npobnem obLLecTBa, KAk Ha
rno6anbHOM, TaK M HO ME@CTHOM YpPOBHAX.

JloroBop npu3biBaeT nNnaepoB AenoBbiX Kpyrose
NoAAeP>XMBATL M MPUMEHATb Ha NPAaKTUKe B cdepe
(BOeW AeATeNbHOCTY AeCATb MPUHLMMOB.

WE SUPPORT

OAO «lme3asoa OnuBapua»
npuMcoeanHUNOCk K mobansHomy
aorosopy OOH 16 ntoHa 2009 roaa.

10 MpuHumnos Mo6ansHoro aoroesopa.

KOMNaHUM 1 4acTHble OpraHnsaumun, npucoeam-
HuBLKMecA K MmobansHomy aoroBopy OOH, cTpe-
MATCA K peannsaummn cneayroLmx 3a4a4 1 LeHHo-
CTen B CBOeN AeATeNIbHOCTU:

MNMpasa uenoBeka
1. MpeanpmATA 4OMKHBI NOAAECPXXMBATE U COBMHO-
AOTb NPABA YenioBeKd, NPOBO3MALLeHHbIe MeXAy-
HAPOAHbLIM COOBLLIECTBOM.

2. lNpeanpuAaTmAa AOMKHbLI NPUHMMATL Mepbl K
TOMY, YTOBbl He ObiTb 3AMELUAHHbIMK B HApYLLe-
HWW NpaB YenoBeka.

YcnoBua tpyaa
3. [NpeanpuAaTnAa A0MKHbBI NOAAePXXMBATL (BOGOAY
06beAMHeHNU 1 NMPU3HAHKEe HA Aefle NpaBd Ha 3a-
K/H0UYeHMe KONMeKTUBHbIX 40roBOPOB.

4. [NpeanpmATNA A0MKHBI BbICTYNATb 3a YCTpaHe-
Hue Bcex Gopm NPUHYANTENLHOro Tpyad.

5. MpeanpnATMA AOMKHBI BbICTYNATbL 3a MOJHOE
NCKOPeHeHue AeTCKoro Tpyad.

6. MNpeanpuAatTMA AOMKHBLI COAENCTBOBATL NNKBU-
AQUMV ANCKPUMUHAUMK B ccdepe Tpyaa U 3aHATO-
cTw.

OxpaHa oKpyxatoLen cpeabl
7. MNpeanpuAaTMa A40NMXHbLI CNOCOBCTBOBATL
npeayrnpeXxxaeHuio HeratyBHbIX BO34eVCTBUA Ha
OKpYKaroLLyto cpeay.

8. MNpeanpuAtTia AOMXKHbI NPeANPUHUMATL UHU-
LMATVBLI, HAMPABNEHHbIE HA MOBbILIEHNe OTBeT-
CTBEHHOCTM 30 COCTOAHME OKPYXKAOLLIeN cpeabl.

9. MNpeanpuATNA AOMKHBLI MOOLWPATL CO3AAHME U
pPacnpoCTPAHEeHVe 3KONOMMYEeCKM YNCThIX TeXHOIO-
TR,

MpoTtuBoaencTeme Koppynumm
10. MNpeanpuAatTA A40MKHBI 6OPOTLCA MPOTUB BCEX
dopm KOppYnuMKM, BKIOYAA BbIMOTATeNLCTBO U
B3ATOYHMYECTBO.
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OAO «lne3aBoa OnuBapua» — oANH 13 NUAEPOB
nneoBapeHHon oTpaciv benapycn. KoHTponbHIN
nakeT akumn komnaHwum npuHaanexut Carlsberg
Group - yeTBepTOM MO BelVYMHE MMBOBAPEHHOW
rpynne B mmpe. «Onneapmna» — He TONbKO 0AHO 13
MOLLHbIX Y MOZEpPHM3MPOBAHHbLIX MBOBAPEHHbIX
npeanpuatnn B benapycum, Ho Takxe o04HO K3 CTa-
penwmnx B ctpaHe: B 2014 roay 6yaeT oTmedaTtseA
150-neTne.

CeroaHAa «OnuBapua» BbinyckaeT 19 coptoB nvBea
noa 6peHaamu «Anuapua», «bposap», «Kwury-
nesckoe». B noptdene 6peHA0B KOMNAHMU eCTb
Takxe «Holsten» (HemeLKoe NMBO, KOTOPOE NPOW3-
BOAUTCA MO NULIGH3UM) U «Eve», npuHaanexatumin
Carlsberg Group. lMpoaykuma KOMNAHWUM NPUCYT-
ctByeT noutn B 9000 ToproBbix Touek benapycy,
oxBaTbiBaA okono 80% TeppuUTopun CTPAHbI.

[TpeeMcTBeHHOCTb TPAANLMIA U BHeApeHMe MHHO-
BALMIM MO3BONAT HBpeHAY <Annsapua» yaepxu-
BATb MAMPYIOLLMe NO3MLMN B NMBOHE3ANIKOrOMb-
HOW OTpac/in.

Ha npotaxeHun aponrmx net «OJ'II/IBC]DI/IFI» BApuT
NVBO BbICOYANLLEro KNaccd, 30BOeBABLUEe He-
CKONbKO AeCATKOB MPeCTVH>KHbIX HArpaa, N Mbl XO-
TUM, YTOBbI HALLW NOTPebuTeny HaCNAXAANUCb UM
ymMepeHHO 1 OTBeTCTBeHHO. Mbl BbICTYynaem npo-
TNB UHOTDQGJ'IQHI/IFI nmMBa HecoBepLUeHHONeTHMN.

OAO «[lMne3aBoa Onueapua», Carlsberg Group
CTPEeMUTCA YAMBNATbL MUBHLIX TYPMAHOB HOBLIMU
COPTAMM C APKNMW BbIPA3UTENBHLIMU APOMATAMMU,
PA3BMBATL KYNbTYpY noTpebneHmna nNnmea B HaLLewn
CTpaHe, NpuBMBATL 6e10pycam BKYC K KayecTBeH-
HOMY HAMWUTKY 1 YymeHue OLLeHMBATbL ero no Bcem
KaHOHaM. B 3Tom nomoraeT KOpnopaTuBHLIA MYy-
3en «AnvBapuA», KOTOPLIN HAYAn CBOW paboTty B
mapte 2012 roaa.

C 1996 roaa Ha «OnmBapumM» Hayanca macliTab-
HbIA MpoLeCC PeKOHCTPYKUMM: NMB3aBOA MO-
nyynn HoBoe coBpemeHHoe o6opyaoBaHue. B
2006-M GKLMOHePOM U CTPATernyeckMm UHBeCTo-
pom OAO «lmB3asoa OnuvBapwa» cTan XONAUHr
Baltic Beverages Holding (BBH). ZlBa roaa cnycta
Carlsberg Group Bbikynuna gonto BBH, a B 2011
nprobpena KOHTPOIbHLIA NAKeT aKUWiA npeanpu-
aTmA.

CBoto MpoOAYKLMIO KOMMAHKMA 3KcnopTupyeT B Poc-
o, Jlntey, Jlateuto. B ceBoen pabote komnaHwmA
CTPEeMUTCA K COMbIM BbICOKMM CTAHAAPTAM U Clie-
AyeT NpYHLMNAM COLMANIbHOW OTBETCTBEHHOCTW.

CBoto MpoOAYKLMIO KOMMAHKMA 3KcnopTupyeT B Poc-
o, Jlntey, Jlateuto. B ceBoen pabote komnaHwmA
CTPEeMUTCA K CAMbIM BbICOKMM CTAHAAPTAM U Clle-
AyeT NpYHLMNAM COLMANIbHOW OTBETCTBEHHOCTW.

CoTpyaHukm «OnuBapum» NpUHUMAKOT AKTMBHOE
yyactme B COUMANbHBIX AKUMAX, HANPABIEHHbIX
HQ 3ALLNTY OKPYXKAOLLLe cpeabl. YKe TpaanLMOH-
HbIMW CTanNn CYyb60THUKN B Benopycckom AeTckom
Xocnuce.
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Ha npotaxkeHnn mHorux net «Onueapma» cosep-
LIeHCTBYeT TexXHOMOorMM 1 MoBbILIAeT KayecTBo
nuea. B 2011-2012 roaax caenaHbl AONONHUTENb-
Hble VHBEeCTULMN B NMPOV3BOACTBO N KOHTPOJb Ka-
yecTBa. Bce 310 no3BonaeT HaAM 6biTb YBEpPeHHbLIMM
B BbICOKOM KayecTBe Bcel BbiMYckaemowm NnpoayK-
LMW,

KomnaHua perynapHo npoBoAnT OUeHKY ynako-
BOK, peKyiambl N HOBbIX MPOAYKTOB, YTOObI MAKCU-
MAJIbHO COOTBEeTCTBOBATL BKYCAm I'IOTDQ6I/ITQJ'I€I7I.

ExXekBapTanbHO MNpPOBOANTCA HE3ABUCUMOE WC-
cnepoBaHve Carlsberg Off-trade Market Survey
Ha BCex pbIHKAX, rae npeactaeneHa pynna. Mueo
nprobpeTtaeTca B TOProBbIX TOYKAX WMHKOTHUTO W
OTApPABNACTCA HA uccneaoBaHve. Hesaeucnmas
nabopatopua B JIOHAOHe oLeHuBaeT 06pasibl
nmea, KoTopoe BbinyckaeTca Ha 3aBoaax Carlsberg
Group. Hawa komnaHuma ctabunbHO A@MOHCTpU-
pyeT Bbicoyalillee KayecTBo M1Bd.

Monde Selection — 310 MeXxAyHAPOAHLIN Aerycta-
LIMOHHBIV KOHKYPC, KOTOPLIA npoxoanT B Benbrum
€ 1961 roaa. 3a HUM Yke 3aKpenmnock Heoduun-
anbHoe HassaHve «HobenesckaA mMpemua 3a nu-
LLleBbIe MPOAYKTLIY.

ExeroaHo 6onee 2000 npoayktoB mn3 80 cTpaH
NPOXOAAT NpoLeAypy TeCTMPOBAHMA B TAKUX KaTe-
ropuax, KaK Kpernkie ankoronbHble HAMUTKK, M1MBO
1 6e3anKorofibHble HAMWTKK, Ta6ayHble nsaenus,
NPOAYKTLI MTAHMA W napdtomMepHo-KoCcMeTnYe-
ckne cpeactsa. CeroaHsa OH MO MpaABY cuMTaeTtca
OAHNM W3 CAMbIX QBTOPUTETHBLIX KOHKYPCOB Ka-
YecTBeHHbIX TOBAPOB BO BCeM MMpe, d B COCTAB
»xtopu Monde Selection BXo4AT NMPU3HAHHbIE 3KC-
neptul. Bbibop nobeantenein npov3BOAMTCA HA
OCHOBe TLLATeNbHOr0 QHANM3d: KAXAbIA NMPOAUKT
Tectnpyetca no 20 napameTpam 1 UHAMBUAYANb-
HO OLLeHMBARTCA UNeHAMM XKIOPW, MPeACTABNeHHbIe
06pasubl NPOXoAAT NABOPATOPHbIE MCCNeA0BAHMUA.

KayectBO Hawero nmea noAarsep>xaaeTcAa npmsHa-
H/em I'IOTpQﬁMTQJ'IeI;I M HArpaaamm Ha mexayHa-
POAHbIX KOHKYPCAX.

B konunke «Onusapumn» 6onee 25 Harpaza
HA MPeCTVKHbIX MeXAYHAPOAHbIX
KOHKYPCax.

B 2011 r. mexxayHapoaHoe xtopu 6proCCenbCKoro
KOHKYpca Superior Taste Award B TpeTuin pas oLle-
HWMO BLICOKOE Ka4yecTBO M BKYC nNuea «Annsapua
JKCTpa», NPUCYAMB eMy ABe 3Be3/bl, a TaKXKe Ha-
rpaanno AByma 3sesaamu «Anveapua 3onoTtoe».

Kpome Toro, B 2011 r. nnBo «AnuBapua IKCTpa»
6bIN10 YAOCTOHO 30/10TOV MeAdNN HA NPeCTUXKHOM
MexayHapoaHomM KoHkypce «Monde Selection» B
bptoccene.

SINCE 1961




Komnanua coBepLlueHCTBYeT CnctemMy MmMeHe-
YKMeHTa KayecTBa 1 6e30nacHOCTM MPOM3BOAVNMbIX
NpOAYUKTOB, HAYMHAA OT NPOBEPKW CbIpbA N 3AKAH-
umBaA ycnosmAamm XxpaHeHmnAa 1 pedanmsaunin.

Mbl XOTUM 6bITb yBepeHHbIMN B TOM, UTO HA CTON

notpebutena NONaAdeT KAa4eCTBEeHHbIN npoAaykKT C
OPUTUHANbHBLIMWX CBONCTBAMW.
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KOHTPOJ1b BE3OMACHOCTU CbIPbA, MATEPUAJIOB Y TOTOBOU NMPOAYKLNN

C YYETOM AHA/IN3A ONMACHOCTEN N KPUTUYECKNX KOHTPOJIbHbIX TOYEK
OCYLLECTBJ/IAETCA JIJABOPATOPUEWN HA NMPOTAXXEHWN BCErO TEXHOJ/TIOMMYECKOIo
MPOLIECCA N KOHEYHOIO NMPOAYKTA

MNacTtepu3auma NnBa AN po3nmed ‘ K

OHTPOJIb peXXrnMoB rnacrepmsaunmn

Monka n 06paboTKa Tapbl ' KOHTPOIb pexxmmoB 1 Ka4yecTBd
MOWVIKMN

IHCcnekTop nycTom Tapsl ‘ KOHTpONb HaNMUYMA NOCTOPOHHMX
BKJTHOUEHMN

Po3nvBe npoaykumm »KOHTDOJ‘II: HANVMYMA NOCTOPOHHMX

BKJTHOUeHUN (cTekna)
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OAO «lMne3aBoa OnuBapua» nmeet Tpu ceptTudu-
KATa COOTBETCTBUA MeXAYHAPOAHbLIM CTAHAQPTAM
KauecTBa: CepTUdUKAT Mo CUCTeMe MeHeaXXMeHTd
KauecTBa, cooTBeTcTBYtOWMIA TpeboBaHuam CTHB
ISO 9001-2009 B HaumoHansHoM cucTeme noa-
TBep)kAeHna cooTeeTcTBMA benapycn, ceptndumkat
DIN EN I1SO 9001-2008 B Hemeuxkon cucteme ak-
KpeauTaumm n ceptudukat cucTemsl ynpasneHmna
KayecTBOM 1 6@30MACHOCTLIO MULLEBLIX MPOAYKTOB
Ha cootBeTcTBMe TpeboBaHmam HACCP (Hazard
Analysis and Critical Control Points).

Bcero B cucTeme KayecTsa KOMMAHWKX onpeaeneHo
10 MpoLLeccoB, KAXAbIV 13 KOTOPbIX OMWCAH CTAH-
[APTOM MpeanpuATUA:

-ynpasneHne CMK (cuctemoit meHeAXMeHTa Ka-
yeCTBa) 1 NOCTOAHHOR ee YnyyLleHue;
*yrnpaBneHne NepcoHanom;

*ynpasneHne NHbPacTpyKTypoi;

*QHANN3 PUCKOB U OMpeseneHne KpUTNYeckmx
KOHTPOJLHBIX TOYeK;

*NPOACXM MUBQ;

*MOPKETVHIOBAA AeATeNbHOCTL 1 OLeHKa
yZOBNETBOPEHHOCTH NoTpebuTens;

*3aKYnKY;

*KOHTPOJb U UCMLITAHNS;

*NPOVN3BOACTBO MM1BA.

KomnaHua BeaeT QaKTUBHYI WHBECTULMOHHYIO
AeATeNbHOCTb, HAMPABMEeHHYK HA npoBeseHue
MOZepHM3auu Npom3BOACTBA, BHeAPeHMe HOBbIX
TeXHOMOrvNn.

B 2012 roay npuobpeteHa nporpamma “Business
Studio” ana moaenuposaHna npoueccos CMK,
NO3BONAKOLLAA B ABTOMATUYECKOM Pexurme oTcie-
YKMBATb BbINONHEHVe NoKasdaTenei 1 onTMMMU3npo-
BATb AOKYMEHTOOH60pOT.

Cotpyanukn OAO «[Mme3asoa Onumeapua» yua-
CTBYIOT B PpecnybnmkaHCKMX CemmHapax no Ka-
yecTBY M 6e3onacHocTh. PerynApHO NpoOBOAATCA
BHYTPEeHHMe ayanTbl 1 AyAnTbl MOCTABLLMKOB.

Ha «OnuBapun» pas B kBapTtan nposoantca JeHb
KauecTBa: BNaesbLbl NPOLIeCCOB rOTOBAT OTYeT O
BLINONHeHUN Liefelt 1 nokasaTtesiei KayecTsd npo-
Lecca, 3a KOTopbi OHKM oTBeuatoT. MeponpuaTue
Nno3BoMAeT MNpPoBecT! AOMONHUTESIbHLIA MOHWUTO-
PUHT NpOAenaHHon paboTsl B 061ACTM KayecTBa v
CKOPPeKTUPOBAThL 3aAd4N.

-

B 2012 roay 6bin co3aaH LION — npoekT, obbe-
AnHAaowmn nopaaka 70 yenoBeK U3 pA3UYHBIX
noapasaeneHnn npeanpuaTtna. OH 3aTparvsaeT 2
KMoUeBbIX HanpasneHua: 3¢deKTUBHOCTL N Kop-
nopaTMBHAA KYIbTYpd 1 CTABUTLLENbI0 CTAHAAPTU-
3aUMH0 W MOCTOAHHOE Yny4lleHne 6usHec-npoLec-
COB, TeXHONOTUIM N OPraHN3ALMOHHOW CTPYKTYPSI
HO NpeAnpuATUM ANA ysennyeHna 3P deKTUBHO-
CTW, A TAKXXe YBenmyeHmne noanbHOCTU K KOMMIAHUW.

OAO «[lMmnB3aBoa OnuBapma» OTCNEXMBART Ka-
YyecTBO MMBA M 3a Npeaenamn npeanpuaTna. Ha
NPOTAXKEHUWN HEeCKONbKMX NeT KOMMAHWen peanu-
3yeTcA NMPOrpaMma Mo KOHTPOMK KayecTBa pas-
NMBHOIO NBA B MeCTax NpoAaXK 1 yrnotpebneHuns.
CoTpyaHukm «OnvBapum» noceLlarT 3aBedeHnA
06LLeCTBeHHOro NMUTAHMA B Ka4YecTBe «TAMHbIX MOo-
KynaTtenem» mn nposepArT Nreo Mo 10 0CHOBHbLIM
napameTpam.




«HacnaxaeHne ¢ UMepeHHOCTbo» — 370
dunocodmra Hawero MapketuHra. Hata
KOMMQHWA Cepbe3HO OTHOCUTCA K COLIMANbHOWN
oTBeTCTBeHHOCTU. Mbl HamepeBaemcA 6biTh
YacCTbi peLleHns, d He 4acTbid npobnemsi.
Hawmn 6peHabl M3BeCTHbI B KAXKAOM AOMeE: Mbl
3HAeMm, YTO OHM UTPatoT onpesesieHHYo ponb B
YKM3HM MUNNNOHOB HALUMX mnoTpebuteneri Bo
BCEM Mupe.

MOJINTUKA 110 MAPKETUHIOBbIM
KOMMYHUKALUWNAM CARLSBERG GROUP

OAO «lNme3aBoa OnnBapua» ropanTca cBoen Npo-
AyKumen. Ha npoTakeHWUM AONrMX net KOMMaHuA
NpoOV3BOANT Ka4yecTBeHHOe MWBO, KOTOpoe Mnony-
YMNO MeXAYHapoaHoe npusHaHwne. «Onusapuna»
CTPemMUTCA K ToMy, 4To6bl NOTpebuTen Hacnaxaa-
NINCb NPOAYKLMe OTBeTCTBEHHO 1 YMepeHHO.

MapkeTnHrosble KOMMUHMKAUMM KOMNAaHmn Bcer-
44a COOTBeTCTBYHOT TpebOBAHMAM 3AKOHOAATeNb-
(TBA, AOCTOWHbLI, NPABAVBbLI, pa3pabOTAHbI C yyB-
CTBOM COLMANIBHOW OTBETCTBEHHOCTU I OCHOBQOHbI
HA NPUHLUMNAX YeCTHOM KOMMUYHUKaunn.

Hawa uenesan ayantopuna — noan, gocturuime
coBepLUeHHOoNneTHero Bo3pacra.

«OnvBapuA» nNpeaoCTaBAAeT MPABAMBYK WU AO-
CTOBEpHYI MHPOPMALMIO O COCTaBe M CBOWCTBAX
npov3BoAMMOro nvea. Ha cante komnaHuy pas-
MeLLleHbl MaTepuanbl 0 AeATeNIbHOCTA KOMAAHUN 1
ee NpPOoAYKTAX.

B OAO «[ue3aBoa OnvBapua» HanaxxeHa obpar-
HaA CBA3b C NOTpeObUTeNAMK 1 NAPTHEPAMM.

YmepeHHoe 1 oTBeTCTBeHHOe noTpe6bne-
HUe ankoronAa

OAO «[MmnB3aBoa OnuBapuna» ABnNAeTca AKTUBHbLIM
y4yacTHUKOM «[Unbann NMBOBAPOB®, KOTOPAA Be-
AeT Ananor ¢ BNacTbio, npecneaya obuve Lenn —
yT06bl NOTpebneHmne NBa HbIN0 OTBETCTBEHHbLIM.

KomMmnaHua cumtaet Hempuemnembim 3nioynoTrpe-
6neHne ankoronem, noTtpebneHne ankorons He-
COBepLUEeHHONeTHUMK, BOXAeHMe aBTomobuna B
HeTpe3BOM COCTOAHNN.

B mapte 2012 roaa «OnnBapua» cOBMeCTHO C Mo-
NYnApHbIM NMHOOPMALNOHHBLIM NMOPTANOM
onliner.by nposena Ha ynmuax MuHCKa coumans-
HbIN 3KCMepuMeHT «[bAHbIN TAKCKUCT». IKcnepu-
MeHT 6bIN NPY3BAH NpUBNeYbL BHAMAHME K npobne-
Me MbAHbIX BOAMTENeN U TeX, KTO N03BOoNAeT CeCTb
BOAUTENAM 3a pynb B HeTpe3Bom Buae. CyYTb IKC-
MepuMeHTa 3aKNKYanacb B TOM, YTOObI BbIACHUTb,
KOK MHOTO TOJIePAHTHBIX 1 TeprenvBbix 6en1opycos
6yAyT roToBbl OCTAHOBUTL NbAHOIO BOAUTENA.

Jlna npoBeseHuAa 3KCNeprmeHTa npurnacunn ap-
TUCTA, KOTOPLIV UCMOMHWU POJib TAKCUCTA, B MALLW-
He YCTaHOBWM CKPbITbIe kKamepsl. BoanTenb-aktep
e3amn no ynuuam MuHCKa 1 pacckasbiBan CBOMM
NAaccaXkmMpam, YTo OH «3 AHA MW 3a POXKAeHKe
AOYUKW Y APYra», 1 »kanoBanca Ha AnKoe Noxmense,
HecMoTpA Ha yTpeHHue <100 rpamm».

Vpaea 6bina npocton: npocneanTb peakuuo nto-
e, CTONKHYBLUMXCA NULOM K NUUY C MNbAHbLIM
BoauTenem. HMKTO 13 Nacca)kmposB TaK U He pe-
LUMNCA OCTAHOBUTL «MbAHOrO» BOAUTENA Takcu!
CoumnanbHbIv 3kcnepnumeHT «OnrBapum», B NOAro-
TOBKe KOTOpOro 6110 3a4encTBoBaHO 6onee geca-
TW YenioBeK, NOATBEPAUN AOraAKy: HeTpe3Bbil 3a
pynem ocyxxaaetca 06LLecTBOM N1LLb TOrAd, Korad
UXKe COBepLUMT acoLManbHbIA MocTyrnok. A mnoka
eCTb MHOrO MpUYMH, NoYyemy OrnbAHeHVe BoauTe-
A MOXHO He 3aMeTUTb: «Mbl OYeHb TOPOMUIINCEY,
«Yy Hero A0onycTMmas A03d onbAHeHnA» 1 BoobLLe
KHMYero »ke He CNY4nnocs».

CoumnanbHbI 3KCneprmeHT «OnuBapumn» nprenexk
BHUMAHWE 06LLeCTBeHHOCTU 1 BbI3BAN BYpHbIe 06-
CUYXKAEHNA B COUMAanbHbIX ceTax. A raBHoe — CTo-
POHHMKOB 60pbObI C MbAHCTBOM 3 pynem CTano
6onbLue!
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C uenb ynyuyweHna KynsTypbl notpebneHnA
MYBa, 3HAHWI O NKBe, ero NPON3BOACTBe

OAO «lNune3aBoa OnuBapma» co3Aano mysen nMea
«AnunBapna.

MNoceTntenam npeanaraeTcA COBEpPLUNTb YBMeKd-
TeNlbHOe nyTellecTBne AJMHOK B MONTOpPA CTO-
netnAa: OoT HeboNbLUOM AepeBAHHOM NMBOBAPHU
MOLLHOCTLI 80 ThIC. 4@KANNTPOB B ro4 A0 ycreLu-
HO pa3suBatowleroca «luve3aBoaa OnuvBapuna»
MOLLHOCTbIO OKONO 9 MUMNNOHOB AEKANUTPOB B
ro4. YamBuTenbHO TO, YTO 3 BCHO WUCTOPWHO CBOEro
CYLLLeCTBOBAHMA 3ABOJ HM pa3y He npekpaiian pa-
60T1y. MeHAnncs BpemeHa, BNajenbLibl, Cpeamn Ko-
TOpbIX 6bIN NereHAApHbIV rpad Yanckuii, HO NMBO
34eCb Bapunm Bceraa.

OcHoBaHHOe B 1864 roay, «OnuBapna» — cTa-
periLlee 13 HblHe AeNCTBYIOLLMX MUBOBAPEHHbIX
MPON3BOACTB CTPAHbL. JKCKYPCUMOHHBIVI MAPLLPYT
nponeraeT No 3HAMEHUTOMY WUCTOPUYEeCKOMY 340-
HWto 19 Beka Ha mepeceyeHnn ynuy, boraaHosmya
n Kncenesa.

B mysee cobpaHo okono 100 3kcnoHaTtos, cpeau
KOTOPbIX KONNeKUMA NMUBHBIX GYTbINOK U 3TUKETOK
NPOAYKLMM 30BOAA PA3HLIX NEeT, CTAPUHHbIe NMpej-
MeTbl ANA NPUrOTOBNeHMA NMBA KoHUA 19 - Hayana
20 cTtonetnA, NHTepeCcHble APXNBHbIE AOKYMEHTHI.

CobuvpaTb martepuansl MNOMOranv CneumnanncTsbl
HaunoHansHoro ncropmyeckoro apxmea benapy-
cn, TocyaapctBeHHoro apxvea MuHckonm obnactu,
HauwnoHansHoro apxmea Pecnybnvikm benapycek.
YacTe mysernHom 3KCNo3nLmMmM NOCBALLLEeHA NCTOPUA
komnaHun Carlsberg, B cocTaB KOTOpOW CeroaHA
BXOAWT NpeanpuAaTue.

VicTopryeckoe 3aaHVMe MpPOAOMXAeT OCTaBATbCA
[enCTBYHOLLMM MPON3BOACTBOM, I4e B ocobon ar-
mocdepe CTapuiHbl C MPUMEHeHeM HOBbIX TexHO-
Norvn NPOAOIHKAeT BAPUTLCA MMBO OTMEHHOTO Ka-
YyecTBa. Y noceTutenen ectb BO3MOXHOCTb BOOUMIO
UBMAETb, KOK CO3A0ETCA MUBO CeroAHA.
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NMEPCOHAN

Mbl  LUeHMM HawKWxX COTPYAHWKOB, TAK KaK
OHW ABNAKTCA OCHOBOM HALlero ycnexd.
Carlsberg Group cTpemmuTcA CO340Tb TAKMe
UCnoBwuA, B KOTOPbIX HALUW COTPYAHWUKA CMOTYT
pPA3BMBATLCBOM  CMOCOBHOCT B OTKPbLITOWN
N TBOpYeckon pabouen cpese. Mbl 6yaem
NoAACPXMBATL HALLIE CTPeMNeHNE K BbICOKMM
CTAHACPTAM  CApPABeANMBOro,  AOCTONHOrO
n 6e3onacHoro paboyero mecta AnNA Bcex
cotpyaHukos Carlsberg Group.

MOJINTUKA 10 INMEPCOHAIJTY U TIPABAM
UEJ/IOBEKA CARLSBERG GROUP

OAO «lve3aBoa OnuBapua», KAK COUMANLHO
OTBeTCTBEHHAA  OpraHM3aumMA,  yBaxaeT U
PYKOBOACTBYETCA B CBOGW AeATeNbHOCTU:

*MeXX4AyHapoAHbIM NpHUMNAMn B obnactn
NpaB YenoBeKd, MpoBO3MALLeHHbIMN
Bceobuien aeknapaumen npas YenoBeka;
«aeknapaumvenn MOT 06 0CHOBOMNONArarOLLNX
NPMHLMNAX 1 Npasax B cdepe TpyAaa;
*3aKoHoAaTenscTBoM Pecnybnunkmn benapyce;
*nonutukon Carlsberg Group B 061actv nepcoHan
1 NpaB YenoBeka.

CooTHoLLeHMe COTPYAHMKOB
OAO «luesasoa Onusapua» no d¢opme
3AQHATOCTU

97,18%

2,82%

. CoTpyaHuKK paboTaroLlyie B KOMNAaHUN
HA NOCTOAHHOW OCHOBe

BpemeHHbIN nepcoHan

OAO «lme3aBoa OnuBapuA» cofencTeyeT npe-
AOTBPALLIeHNO NtobbiX GOPM ANCKPUMUHALIA W
NPUHYAMTENBLHOTO TPYAQ, He A0NYyCKaeT UCMoSb30-
BAHWe AeTCKOro TpyAad.

KomnaHua npoAsBnAeT YBKeHWe K WHAUBUAU-
anbHOCTN KAXA0ro COTPYAHWMKA, npeaocTaBnAeT
POBHbIE BO3MOXHOCT/ BCeM CBOWM PABOTHUKAM
He3aBMCKMMO OT MonNd, BO3PACTd, HALUMOHANLHOCTHU
VNN penurio3Hon npuHaanexHoctn. Ans paccmo-
TPeHuA NoA06HbLIX BOMNPOCOB MO MHWLMATMBE Mpo-
dcotoza B OAO «[Mmne3aBoa OnuBapma» co3adaHa
Komuccma no TpyaoBbIM CMOPAMm.

B 2012 komnaHuA npumacuna BCeMUPHYK KOH-
cantuHrosyro komnaxHuo Brook Graham Ltd npo-
Bectn nccnesoBaHme "Gender Diversity” ¢ uenbto
N3yyeHnA BCex OCMeKTOB, KACaWmMxcA ynpasne-
HWA nepcoHanom. VccneaoBaHve npoxoauno B
dopmaTte obcykaeHnn B GOKYC-rpynnax, rae npu-
HAMQNM y4actme COTPYAHWUKN BCeX YPOBHEeN.

Murckoe ropoackoe
06besunenne Tpodcorzon

TOM
HATPAKAACTCS

TEPBAHAS =
TIPO®COIO3HAS OPT: LS
0AO “TTUB3ABO/L “mmﬁ%;
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noAas0P U HAEM MNMEPCOHATA

OAO «Tmne3aBoa OnvBapuA» npeaoCTaBnAeT pas-
Hble MPaBA U BO3MOXHOCTM ANA Nprema Ha pa-
60T1y. MHdopmaumAa 0 BAKAHCMAX pasmeLLaeTcA
B OTKPbITbIX WUCTOYHMUKAX: HA CANTE KOMMAHWW, B
CPeACTBAX MACCOBOM MHDOPMALINN.

KOHKYPCHBLI OTOOP KAHAMAATOB MPOBOAMTCA HA
OCHOBE MX MNPOMeCCMOHANbHBIX KOMMETeHLUN W
COOTBeTCTBMA KOPMOPATMBHOW KYnbType OpraHu-
3aumnK, ee LeHHOCTAM.

KomnaHnma rapaHtupyetr odwuumansHoe Tpyao-
YCTPOMCTBO 1 COBII0AEHNe 30KOHOAATeNbCTBA
Pecnybnvku benapyce Ha NpoTAXKeHW BCero
neproAa TPYAOBbIX OTHOLLEHUI C COTPYAHUKOM.

Onnata Tpyaa

3apaboTHaA NNata B KOMNAHUW YCTAHABNIMBAETCA
B COOTBETCTBWM C NpodeCcCcMoHanbHOM KBanndmnka-
Lren 1 ypoBHeM OTBETCTBEHHOCTU BbIMNONHAEMOW
paboThl.

KomnaHma exeroaHoO mepecmaTpvBaeT 3apabot-
HYI NNaTy COTPYAHMKOB B CTOPOHY ee ysenunye-
HMA. O4HMM 13 KpUTepreB CNYKUT YpoBeHb 3apa-
6oTHOM NnaTel B ropoae MuHcke. B 2011 komnaHma
NoAHANA 3apnaaTy COTPYAHUKOB HA 98% 1 nonHo-
CTbIO MOracuna MHMNALMK, COXPAHNB TemM CAMbIM
YPOBeHb XW3HW COTPYAHMKOB.

POCT 3APABOTHOM MJ/1ATbI
B 2011-2012IT.

«OnvBapua» obecneunBaeT paBHOE BO3HArPAXAe-
HVe MUXYMH N XeHLWMH 3a Tpya pPABHOW LeHHO-
CTW. DTOT NpPUHLUMN peanmsyeTca nytem 1cnosb3o-
BAHWA eANHOM TapnbHOM CeTKM ANA ONaaThbl TpYAad
BCeX KaTeropu paboTHUKOB He3aBMCMMO OTMNONA.

MMpoueHT NoBbILWeHWA ONNaThl TPYAA U KOPbepPHbIN
POCT HAMPAMYIO 3ABUCAT U OT Pe3ynsTaTUBHOCTU
KQXXA0ro COTPYAHMKA, ero BKNaaAa B o6Lwmm ycnex.
[na 3TOro B KOMMNAHMM MPUMeHAeTCA CucTemd
@XXeroAHowm oueHKN 3P PeKTUBHOCTM NepcoHana.

Ceo6oaa accoumnaumini U coumanbHblie
rapaHTum

OAO «lve3aBoa Onueapuna» 3ab60TUTCA O COUM-
ANbHOM 3ALWMLLIEHHOCTY COTPYLAHUKOB U UX CeMel.

KomnaHnma ysaxaetr npaBa paboTHMKOB HA MpO-
deccnoHanbHble 06beanHeHMA U Co34dHue op-
raHM3aunn, NpeACcTaBNAWNX UX WHTepeckl. Ha
npeAnpuATN TAKON OPraHn3aumen ABNAaeTCA
NPOQCO3HbIA KOMUTET.

B3avmooTHoLwweHnA mexay pYykoBOACTBOM KOM-
NAHUL 1 TPYAOBbIM KOMIEKTMBOM perfiaMmeHTrpyeT
KONNEeKTUBHBbIN AOrOBOP, MPU3BAHHLIN 06ecneynTb
CoUManbHO-3KOHOMMYeCKoe pasBuTMe npeanpua-
TNA, NPOAYKTUBHYK 3AHATOCTb PABOTHMKOB, Ypo-
BeHb OM/aThl X TPYAQ, COOTBETCTBYHOLLMI TeKkyLLe-
MY YPOBHHO LIeH 1 CTOMMOCTU XM3HW, 6e30MndCHbIe
ycnosma Tpyad, sbdexTreHy (MprnbbinbHY) pa-
60Ty NpeanpuATHA.

JloroBop nepecmartpuBaeTcA pas B TpM roAad, d Bbl-
nnarTtbl No AOFOBODQ I/IH,D,QKCVngI-OTCFl HA exxeroa-
HOWM OCHOBe.

KomnaHua npeaoctaenfaet Bcem paboTHUKAMNA-
KeT coumasnbHbIX NbMOT W FAPAHTUA: OnnaymMBae-
MbI/ OTAYCK, MATePUANBHYIO AAPeCHY0 MOMOLLb.

OaHa 13 Hanbonee NONYNAPHLIX NIbFrOT, KOTOPOW C
yAaoBObCTBMEM MONb3ykoTCA COTPYAHVKM — BO3-
MOXXHOCTb MPMoBbpecT MPOAYKLMIO KOMMAHUN
AnA cobctBeHHOro notpebneHna no ce6ectommo-
T, n B Kpyry cembn HACaanTca Ka4yeCtBOM npo-
MN3BOANMOIoO HANMTKA.

COTPYAHMKAM, HUYXACHOLUMCA B XKWUNbe, KOMMA-
HWA NpeAoCTaBnAeT 06LLIEeXNTVe 1 onnayMBaeT 4o
65% CTOMMOCTY MPOXMUBAHNA.

OAO «lune3asoa Onueapua» npoasnaet 3a60Ty O
3/10pPOBbe CBOWX COTPYAHWKOB. Ha npeanpuatin
pabotaeT MeAMLMHCKUI NyYHKT. ExeroaHo npea-
naraeTcA NPOWTW BAKLMHALMIO MPOTMB rpunna, d
Takxke dnrooporpaduto 3a cyeT NpeanpuaTUA.

MNpeanpuATye NoAaep>XmMBaeT COTPYAHMKOB, Xena-
HOLLIMX BeCTW 340POBbIN 06pa3 XM13HW, onnaymsaeT
CTOMMOCTb 6accerHa, nocelleHne GuTHec-knyoa,
CNOPTMBHbIX 3AJIOB N CAYHbI.




BRSERC CT <
MPABA YESIOBEKA

Bbinnamol no konnekmuesHomy 0oz2oeopy OAO "lNMue3aeoo Onueapua“sa 2012 200

m BpakocoueTtaHue
PoxneHve pebeHka

= [InuTtenbHana 601e3Hb
N NeyeHune

10 600 000
m O6unapsl,
20 000 000 BbIXO[, Ha NeHcuto
6 000 000 m [lomouyb matepam
O[INHOUKaM
24000 000 CmepTb 613KNX
m Bbinnatbl 3a ctax

16 800 000 m TsKenoe mat.

NnosnokeHne
m O3goposrieHne geten
34 550 000 N COTPYAHWNKOB
m CnopTuUBHOE 03[0pOBfIeHNE
COTPYAHNKOB

m [Jlonpata
30550 000 3a oOLWexnTne

m [eTckum nogapok
K HOBOMY rofly

m Ha getein WWKONbHNKOB

44000000 9450000
37800 000

23 000 000

27000 000
30038 000 .\

Paseutue cotpyaHukos 3QHATMA MO CHIMUACKOMY A3bIKY. MeHeaxepsi

«OnnBapUM» YyacTBYKOT B NMpoOrpamme pasBUTMA
OAOQO «[lumB3aBoa OnvBapua» cTtpeMmnTca Co34dTb NINAEPCKUX KOMMeTeHLM (Leadershipprogramme),
6naronpuATHLIe YCNoBUA ANA PACKPLITUA CNoco6- KOTOpPAA MO3BOJIAGT OLEHUTL NX NOTeHUMAN pyKo-
HOCTeN 1 TANAHTOB COTPYAHWMKOB, WX npodeccu- BOAMTeNA N CKOPPEKTMPOBATL pAbOTY.

OHAJIbHOTO N NINYHOCTHOIO PpoCTA. |/|HB€CTI/Ipl_,jF| B
yesioBeYeCKM MNoTeHUWMan, Mbl Aefnaem BKIA4 B
UCTOI7I‘-II/IBO€ pPa3BUTVE KOMMAHMN 1 06LLeCTBA.

OBYYEHUWE COTPYAHUKOB, YE.
2011TOA g

ExxeroagHO npoBOAMTCA OLEHKA MepcoHana, no- _
3BOMAKOLLAA BbIABUTbL NpodeCcCcMoHanbHbie 1 nn-
AepCkMme KayecTtBd KaAXXAoro cCoTpyaHuka, ero
noteHuman. o ee pe3yneratam CoCTaBNAKTCA NH-

AnBnayanbHble NidHbl pasBnTA, N OKA3bIBACTCA 20’2 roﬂ
NMOMOLLb B X peanmsauunn.

KomnaHuna onnaumsaeTt nocelleHmne COTpYAHMKA- BocnutaHne nmaepoB BHYTPY KOMNAHWW - 0AHA
MU KYPCOB MOBBILLIEHNA KBAAMMUKALUM, TPeHUH- 13 cTparternyeckmx 3aaad. «Onveapua» noowpaert
rOB 1 CeMUHApoB. Ha 3aB04e OpraHN30BaHbI LeneycTpemneHHbIX, TANaHTANBBLIX COTPYAHUKOB.

13
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CneumnansHan nporpamma npeaycmartpmeaeTt 4o-
NnoNHMTeNbHOe O6ULIQHI/IQ, NMo3TanHoe noBbilleHne
UpoOBHA OTBETCTBEHHOCTU, TeM CaMbIM CTUMYnnpyA
MX MOTMBALMIO, UTOOLI B 6gagu.LeM TaKme coTpya-
HUKW MO 3aHATb KJTHo4YeBble no3nunn.

B 2011 roay koHTponbHbI naket axkuunm OAO
«Mmne3aBoa OnuBapua» npuobpena Mexay-
HapoaHaA komnanua Carlsberg Group, yto no3eo-
N0 HeKOTOPbLIM COTPYAHMKAM KOMMAHWUM NMPONTH
obyueHve B KopnopatneHom yHmsepcutete ban-
kK. Co34aHa NO3ULMA MeHeaxepd No o6yyeHmto
1 PasBUTUIO COTPYAHMKOB oTaena npoaax. B 2012
roay Ans COTPYAHMKOB OTAeNd NpoAax 6blnv opra-
HW30BAHbI TPEHUHIN «HaCTaBHUYECTBOY®, «YMpaBs-
neHve BpemeHem», «PMHAHCOBAA CMMYNALMAY.

WHBECTULIMN B OBYYEHUE
COTPYAHUKOB, MJIH. PYb.

2011 TOA BeEre4

2012 IO4 pkr4

JlononHnTenbHLIM ~ MOTMBUPUIOLLMM  BPAKTOPOM
ABNALTCA CUCTeMd MOPANbHOTO CTUMYNMPOBA-
HUA nepcoHana. Hanpumep, HArpaXxaeHua Ha
KBAPTAMbHBLIX BCTPeUax paboTHUKOB, MOKA3ABLUUX
Haunyylimne pesynbTaTel. B TeyeHve cneaytouero
KBapTana ux ¢otorpadun NomMeLLaTca Ha WH-
DOPMALIMOHHBIX CTeHACX.

O6paTHan cBA3b C COTPYAHUKAMU

B OAO «Tune3asoa OnvBapua» ybexkaeHsl, 4To 3a-
CNYXUTb A0OBepre COTPYAHMKOB M CO34ATb CMIio-
YeHHYI0 KOMAaHAY BO3MOXHO 61aroAapa Npo3pay-
HbIM, OTKPbITbIM OTHOLLUEHUAM BHYTPY KOMMAHUW,
NOCTOAHHOMY AMANory mMexay PYKOBOACTBOM W
COTPYAHNKAMMU.

B komnaHunM HanaxkeHa cuctema BHYTPEHHUX
KOMMYHMKaumm. Heobxoanmble Ana pabotel A0-
KUMEHTbI, KOHTAKTbl COTPYAHUKN MOTYT HANTL HA
BHYTPeHHem noprarne.

bonblwoe BHMMaHMe yaenAeTcA MHPOPMUPOBA-
HWIO COTPYAHMKOB O MPOUCXOAALLMX HA Npeanpu-
ATUM cobbITMAX K npoueccax. OnepaTmMBHbIE CO-
06LUleHMA BbIBELUMBAKOTCA HA VMHPOPMALMOHHbBIX
[AOCKAX, B KOHLLe MeCALd BbIXOAUT AANAXeCT HOBO-
CTen, a pas B KBAPTA/I — KOPNOPATUBHbIN XYPHA,
PACCKA3bIBAOLLMIA O XXMU3HW MPeAnpUATUA.

[na obpatHom cBA3N C pabOTHUKAMU HA UHDOP-
MALUWMOHHbLIX AOCKAX pasmelleHbl AWK AnAa nn-
cemreHepanbHoOMYy AMPeKTopy.

PerynAapHo npoBOAATCA KBAPTANbHbIE COBPAHMA
PABOTHMKOB KOMMAHWM, HO KOTOPbLIX 0OBbABNAOTCA
pe3ynbTaTtel paboThl 3a NpoLueLle Tpyu mecAud, a
TAKXXe MNaHbl Ha 6yayliee. B gononHeHve K HUm
npoBoAATcA «Ton-MeHe>KMeHT TypbI». ITO UHAN-
BMAYANbHAA BCTPEYd OAHOTO M3 3amectuTenen re-
HepanbLHOro AMPeKTopa C COTPYAHNKAMM, KOTOpbIe
He CMOIMKY NPUCYTCTBOBATL HA COOPAHWUW, HAMPU-
mep, B CBA3M C paboumm rpadrikom.

ExxerogHoO ocyLLlectsnAeTcA Onpoc BCeX COTPYA-
HWKOB KOMMaHum «Mon ronoc» — cneumansHoe
nccneso0BaHVe, KOTOpoe MpOoBOAUTCA pas B /Bd
roaa Bo Bcex komnanuAx Carlsberg Group 4nA BbI-
ABMIeHVA YPOBHA YAOB/IETBOPEHHOCTX nepcoHana
ycnosmAmMn Tpyaa. Ha ocHoBe ero pesynbratos
pa3pabaTeiBAOTCA MNAHbI A4EVCTBUN MO yny4lle-
HUIO YCNnoBuin paboTbl B KOMMIAHNN.




OXPAHA TPYZIA

Carlsberg  Group npuvHMMaeT Ha  cebs
06A3aTeNbCTBA MO AOCTUXKEHUD  BbICOKMX
CTQHAQPTOB B Cdepe OxpaHbl Tpyad BO

BCeX HAMpPAaBfeHMAX Hallen AeATeNbHOCTH,
MOCKOJIbKY Mbl OCO3HAEM, HACKOJIbKO BQXXHbI
XopoLuee 340poBbe 1 ycnoBuA 6e3omnacHoCcTA
ANA BCen AeATeNbHOCTM HAllen KOMMAAHWUW.
Hawwen Lenbro  ABMNAETCA HeripuynHeHmne
BpeAad COTPYAHMKAM npwn BbIMOJIHEHNW
I'IpOCbeCCVIOHCIJ'IbHOVI AeATeNIbHOCT KOMMAHNW.

MOJINMTUKA OBECTIEYHEHNA OXPAHbI
TPYAA CARLSBERG GROUP

BbinonHeHne o06A3aTensCTB Mo co3aaHM0 6e30-
NAcHbIX YcnoBu TPYAd — KIHOYEBOW MokasaTesb
coumansHon oteetctBeHHocT OAQO «[MmnB3asoa
OnuBapua».

Mpu3HaBAA MNpUOPUTET XW3HU U 340pPOBbA pa-
OOTHMKOB MO OTHOLUEHUK K pe3ynskratam npo-
M3BOACTBEHHOW JeATeNbHOCTU, KOMMAHWA CTpe-
MUTCA K CHUXKEHUIO PUCKOB HA pabounx mectax,
npeaynpe>KAeHMt0 HecyacTHbIX CNydyaeB HA Mpo-
M3BOACTBE U MNpPOdeCcCMOHANbHBLIX 3a60neBaHni,
AOCTVDKEHUO BbICOKOrO YPOBHA MPOMBbILLNEHHOMN
6e30MacHOCTM 1 OXPAHbI TPYAQ.

OAO «lune3aBoa OnvBapma» cTporo cneayet Tpe-
60BAHNAM MPABOBLIX U TeXHWYECKUX HOPMATWB-
HbIX OKTOB MO OXpaHe TpyAd, PYKOBOACTBYeTCA
CTAHAAPTAMU, NPUHATLIMU B AAHHON cdepe.

Ha npeanpuatun gencteyet Cuctema ynpasneHna
oxpaHoit Tpyaa (CYOT) Ha cooTtBeTcTBME TpeboBa-
HuAam ctanaapta PB CTB 18001-2009.

B KOMNaHWUM TAKXKe AencTByeT BHYTPeHHAA Monu-
TUKA B 06NACTM OXPAHbLI TPYAd, KOTOPAA pacCmpo-
CTPAHAETCA KAK HA COTPYAHVKOB KOMMAHWK, TAK 1
HO HALUWX MNOAPAAYNKOB.

UNCJI0 CJIYHAEB NnPOU3BOACTBEHHOIO TPABMATU3MA B OAO «MMB3ABOA

OJINBAPUA»

Yncno cnyuaes

npon3BoACTBEHHOro

TPABMATU3MA

2008 2009 2010

]IIIII
0 T r— 1

2011

2012




Ycnosua Tpyaa

OAQ «[ue3aBos OnuBapua» ocyLlectsnAeT no-
CTOAHHbIe MHBeCTUUMK B obecrneyeHne 6Gesonac-
HbIX YcnoBmi TpyAad. Ha npeanprATv NPOBOANTCA
MO/IepHM3aLUMA NPOU3BOACTBA, BHeAPeHMe HOBbIX
TeXHOMOrnI.

Yactelo Hawewn cTpaterym B cdepe OXpaHbl Tpy-
Ad  ABNAETCA perynApHblin  NMPOV3BOACTBEHHbIN
MOHUTOPUHT  (e)KeAHeBHO, eXeMeCAYHO W exxe-
KBAPTASIbHO) COONOACHNA 3AKOHOAATeNbLCTBA 06
oxpaHe Tpyad, Tpe6oBAHUIA MPOMBILLIEHHON 6e3-
OMACHOCTM HA OMNACHbLIX MNPOU3BOACTBEHHbIX 00b-
eKTax, mpoBejeHne 3amepoB GAKTOPOB MpOU3-
BOACTBEHHOW CpeApbl 1 arTectaunn paboumx mect
nepcoHana.

OTBeTCTBeHHOCTb 3a pe3ynsTaTbl B 061acTV OXpa-
Hbl TPYAQ BO3/0XeHa Ha pykoBOAMTener noapas-
JefeHni.

O6yueHure cOTpYAHMUKOB B 06NACTM OXpa-
Hbl TPYAa

Mpwu npreme Ha paboty cotpyaHnkm OAO «ne3a-
Boa OnuBapua» B 06A3aTeIbHOM MopAAKe MpPOXo-
AAT VHCTPYKTAXM MO OXpaHe Tpyad M npoBepKy
3HAHWM MO BOMPOCAM OXPAHbI TPYAA B KOMUCCUAX
COOTBeTCTBYHOLLMX NMOAPA3ALNeHWNI.

PerynAapHO npoBOAMTCA MOBTOPHAA ATTeCTAUMA
3HAHWI pabOTHMKOB.

O6ecneyeHue cpeaCTBAMM 3ALLUTEI

OAOQ «[Mne3aBoa Onueapua» yaenAet npucTanb-
HOe BHUMaHMe obecrneyeHuo NpoV3BOACTBEHHOM
6e30MacHOCTN COTPYAHWMKOB MpY  3KCMNyataumm
MPOM3BOACTBEHHBIX 340HWNIN, COOPYXKEHWN, 060py-
[IOBAHWA, TeXHONMOMMYeCKUX MpoLeccoB 1 nprime-
HAGMbIX B NMPOU3BO/ACTBE MATEPUANIOB N XMMUNYe-
CKUX BeLeCTB.

CoTpYAaHVKAM KOMMOHUW MPefoCTaB/eHbl Cpes-
cTBA MHAvBMAYanbHoW 3awmtel (CU3) u caHm-
TapHas ogexad. [pon3BoAMTCA BblAAQYA HOBOW
crneuoaex sl 1 cneLobysu, OPraHN30BAHA CTUPKA,
XMMMNYeCKaA YMCTKA, peMOHT 1 xpaHeHne CIA3.

Pabounm, Tpya KOTOPbIX COMPAXEeH C BpeAHbIMU
1N ONACHBIMM GAKTOPAMW, KOMMAHWA AenaeTt AO0-
naaTbl NO pe3ynbLratam atrecTaumy paboumnx mecr,
npeaocTaBnAeT AOMNONHUTeNbHbIe AHW K OTAYCKY.

Bce BbINNaTLI COTPYAHNKAM OCYLLLCTBAAKOTCA B CO-
OTBeTCTBUW C TpYAOBLIM KOAEKCOM.

Buinnatel OAO «[ue3sasoa Onusapua»
no KonnekTMuBHomy aorosopy 3a 2012 roa
(oxpaHa Tpyaa)

Cneuoaexaa;
647 000 000; 21%

OxpaHa TpyAaa;
2 363 200 000; 79%




YCTOMUMBOCTL  OKPYXKAKOLLRN cpeabl urpaet
B Hawwem 6r3Hece >KM3HEeHHO BAXXHYI POJib.
Bonbliaa yacTb HALLEro ChipbA Y HIPeAIeHTOB
NoCTAaBNACTCA MPAMO 13 MPUPOAbI. YCTONYMBLIV
ycnex Hawero 6M3Heca HemocpeaCTBeHHO
CBA3QH co 3/10pPOBLIM COCTOAHVIEM
oKkpyxatoLlen cpeapl. OAHAKO, MOCKONbKY Mbl
pacTem, HalW BO3AGMCTBMA HA OKPYXKAHLLYO
cpeay YBenmunBarTCA, MO3TOMY Mbl MOCTOAHHO
NLLGM MYTWN CHKEHWUA HALLUVX BO3AGNCTBUN Ha
OKPY>KAIOLLYIO cpeay U KNMMAT.

MNO/IMTUKA B OBJTACTU OXPAHbI
OKPYXAIOLLIEVN CPEAbI
CARLSBERG GROUP

OAQ «[Mne3asoa Onuneapma» 3a60TnTCA 06 OKPY-
KaroLLen cpede 1 NpUpOoAHbIX pecypcax, Ux pauu-
OHANBHOM MCNONbL30BAHUK. KoMnaHmAa cTpemnTtcA
MWHMMM3NPOBATL BO34ENCTBME NPeanpuATLA Ha
OKPYXXAOLLYIO cpeay.

Bbi6pocbl B atmocdepy

Ha npeanpmAtun perynApHO MNPOBOAATCA WCMbI-
TAHWA CnNCTembl BeHTUNAUMKM  HA CcoOoTBeTCTBUEe
CAHUTAPHO-TUTNeHNYeCKMM HOPpMAdM, Mblfieraso-

O4YNCTHOrO 060pYA0BAHMA HA IPHEKTUBHOCTL Mbl-
nesagepxXaHma.

CrouHble BoAbl

Ha npeanpmAaTnn perynapHo npoBoANTCA peBn3nA
OYNCTHbIX COOpl_,j)KQHI/IVI.

Motpebnenne Boabi 2011 2012
O6uee, Tbic. M3 4a77 400

3 HMX CTOYHbIe 399 334
BOJbI ThIC. M3

Otxoabl

KomMmnaHua cTpemuTtca coKpatuTb obwmin obbem
OTXOA0B W YBeNNYNUTL BTOPUYHYIO nepepaboTky
CbIpbA.

Ha 3aBoae opraHmsoBaHbl c6op, nepepaboTtka v
BTOPUYHOE WCMOMNb30BAHME HECKONbKUX BUAOB

OTXO0A408B: O6QBBDQ)KI/IBGI-OTCFI NMHOMUNHECUeHTHbIe
namnbel, AKKYmMmynAaTtopsbl, cMmecCb OTDC]6OTC]HHI:IX He-
d)TeHDO,CngTOB (macna, cmasouyHo-oxnaxxaaroLime
XNAKOCTK, LlJJ'IVICbOBClJ'IbeIVI wnam), nonwuatune-
HOBAA TApd, pa3HOpPOAHble OTXOAbl GQMGFI/I, melLl-
KOBWHQ, OTpCIGOTCIHHbIe MOKPbLILLKW, nonmmepHsble

marepumarbl, MeTansionom.

Becb maTepman, KOTopbI UCMONb3YeTcA B Ynako-
BOYHOM npouecce (M3T-6yTbinka, xectaHaAa 6aH-
Ka, CTeknAHHaA 6YTbINka, nonmatuneH, rodpokap-
TOH), NOANEXUT NOBTOPHOMY WUCMONb30BAHNIO.

JHeprocbeperkeHne

ExxerogHo Ha npeanpuAatum  paspabaTbiBaeTcA
NNAaH MeponpuATAN MO 3HeprocBepesxeHuHo.

Bua cbipba 2011, TonH 2012, ToHH
Makynatypa 130,50 109,92

[NMonuatuneH 4754 45,31
Crexnobon 128,66 158,25

M3T-6ytbinkm 12,71 10,82




COUMANBHBLIE AKLUUA

KomnaHmAa perynapHoO OpraHn3oBbIBAeT PaA3ninu-
Hble GKUMMW, HONPABMEHHbIe HA 3AWnTy OKPYXa-
toLLLen cpeapbl.

Akuua «Jlec 3eneHbIin»

30 anpena 2011 roga coTpyaHukn «Onusapum»
npoBenu akuuto «Jlec 3eneHsln®», Tem CambIM NOA-
Aepxxas mobansHyt nHuumatmey OpraHmsaumm
Ob6beanHeHHbIX Hauwmi.

2011 roa 6bin 06bABNeH [eHepansbHow Accambnen
OOH MexAayHapoAHbIM roA40M NecoB, 4Tobsl Npu-
BNeYb BHUMAHME K BOMPOCAM PALMOHANLHOMO UC-
MOMb30BAHMA, COXPAHEHNA 1 YCTONYMBOrO pasBu-
TNA BCeX BWAOB NECOB B UHTEPeCax HbiHeLHero U
6yayLuero noKoneHun.

AkunAa npowna npwy noagep)xke HoBocenbckoro
necHnyectsa. [peacTaBuTenM necHMYeCcTsa oTee-
N BONOHTEPAM MeCTO ANA MNOCAAKW AepeBbes,
obecneymnn poCcTKamMu enem n Hayuunu, Kak npa-
BUNBHO NX BbICAXXMBATb. YUACTHNKN aKLUMK BbICTPO
OCBOVNN TeXHWKY M C 3HTY3MA3MOM NMPUCTYININ K
pabote. bnaroaapa ApyxHbiM ctapaHnam B Mun-
CKOM pavoHe NoABMIAcCh Lenaa rpAaa ManeHbKMx
enen, CO340HHAA pYKamu coTpyaHukoB «Onmea-
pun». Kpome Toro, BONOHTEpbl COBpan mycop Ha
6nusnexailien Tepputopum, CAenas nec He TONbKO
3eneHbIM, HO N YNCThIM.

3a60TACb O fnlece, Mbl COXpPaHAeM AeCATKM BMAOB
dnopbl 1 dayHbl, obecnevrBaem NpUpoAHbIN 6a-
JIGHC 1 BO306HOBNAGM NeCHbIe pecypchbl.

«OnuBapua» B3ANa NOA CBOIO ONeKY Y4acTok
NOMMbI MUHCKOMN peKu

B 2012 komnaHnA B3ANa noAa onexky Novmy pexu
CBrcnoyb. 15 ceHTABPA B pAMKAX MeXAYHApOAHON
akumm «Cleanup the World» («BcemunpHas ybop-
Ka») cotpyaHukn «Onmeapumn» yébupanui nonmy
pekn CBMCNOYL — OAMH M3 MOCNIEAHMX YYACTKOB
peKK, COXPOHWBLUMXCA B MANOHAPYLLEHHOM CO-
CTOAHWWN. 34eCb NpeACTaBneHbl Y4acTKy BAAXKHBIX
NMOMIMEHHBbIX NIYroB, NONMEHHbIe ONbLUAHUKA U 1B-
HAKW. Bce TO, UTO B YC/IOBMAX rOPOAA B MepByt
ouyepeab nonaaaet noa 61aroycTporcTso, ocyLue-
Hue, cnpAmneHre, GopMMPOBaHME ra30HOB.

B 1O ke BpemA TOMbLKO MANOHAPYLLEHHbIe 3KOCU-
cTembl MOryt 3b@eKTUBHO BbINONHATL GYHKLNN
3KONOrMYeCcKoro Kapkaca ropoAd, yydacrBya B pe-
rYnMpoBAHUM CTOKA, OYMNCTKE BOAbI, ATMOChepHOro
BO34Yxa, NOAAEPXAHUN BMONOrnMYeckoro pPasHo-
06pasua, dopmmpya Takum 06pasom 6naronpuAr-
Hble YCnoBmA ANA XXU3HW YenoBeKd B ropoe.

Whnumatvey «Onmeapumn» nodsaepxxann obLue-
CTBEHHAA OpraHmsauma «AxoBa nTywak baub-
KagwybiHbY 1 MUHCKUI rOPOACKOV KOMUTET Npu-
POAHBIX PECYPCOB 1 OXPAHbI OKPYXAKOLLeN cpeabl.
OaHon ybopkowm Aeno He OrpaHMYMNoCh W CTano
rmo6anbHOM MHNUMATUBOW KOMMAHM MO COXPAHe-
HWIO YHWKANbHOW NPUPOAHOW 30HbI B YepTe ropo-
Aa.




B Carlsberg Group mMbl BepyM B 4YeCTHYK U
MPO3PAYHUK MPAKTUKY AeNOBbIX OTHOLLEHWIA.
Hawa [Monutnka AenoBori 3TUKKM U ee
PYKOBOAALLME MPUHLMMLI MbITAKTCA
obecrneynTb 3TUYHOE /JefloBOe MoBeJeHVe
MO OTHOLIEHMIO K HAWMM  CAUKAWKMM B
CATYAUMAX, KORAA OHW  CTANKMBAKTCA  C
AVNeMMamK, VIMeoLMMI Npupoay AefoBOoW
3TUKU, NPU BLIMOMHEHUN CBOUX MOBCEAHEBHbIX
06A3aHHOCTeN.

MoJINTUKA AEJIOBOU 3TUKU
CARLSBERG GROUP

OAO «[lMmB3aBoa OnuBapua» A0OPOXUT AenoBOW
penyTaumen, ctpeMmmntca BblTb HAAXKHbLIM N YBA-
YKAemblM NapTHepom 1 paboTtoadTtenem.

Crparterma komnaHumM 6asmMpyeTcA HA 3AKOHOAQ-
TenbctBe Pecnybnukn Benapyck, a Ttakxe lMonu-
Tnke genoson 3Tukm Carlsberg Group, kotopas
OXBATbIBAGT TAKME KItoUeBble BOMPOCHI, KAK B3A-
TOUHMYECTBO, NNATEXW ANA NPOABUXEHWA, NoAap-
KW, NpriemMbl MU 1 pa3BredyeHnsa, NoxXxepTBoBa-
HUA, KOHMNNKT WMHTEepecoB, KoHdWAeHUuansHaa
nHdopmauma, KOHKYpeHTHoe NpaBo, MOLLeHHUYe-
CTBO 1 AeNnoBanA penyrauma.

MpUHUMMbLI A@NOBOW 3TUKW MHTErPUPOBAHLI BO BCe
HaNpaBneHna AeATenbHOCT KOMNAHNK.

B OAO «lMue3asoa OnuBapua» paspabotaHsbl «[o-
NOXXeHKe 0 NpeTeH3MOHHOW 1 UCKoBOW paboTe®, a
Takxe PernameHT 06 obecneuyeHun cobniogeHna
QHTMMOHOMOMNBHOTO 3aKoHOoAATenbLCTBA Pecnybnun-
kK Benapycb. B TpyaoBble KOHTPAKTLI COTPYAHU-
KOB BHeCeH NMUHKT o cobnogeHnn MNonutukm ae-
NOBOW 3TUKW.

«OnuBapUA» NPUACPXMBACTCA MOPA/bHLIX HOPM
BeJeHVA OM3Hecd, BLICTPAMBAA A0NITOCPOUYHBLIC ©
CTABUNbHbIE OTHOLLIEHMA CO BCeMM 3anHTepeco-
BAHHBLIMW CTOPOHAMM, OCHOBAHHbLIE HA B3AVMHOM
[10BepuM, NOMHOM BbINOHeHUN 06A3aTeNLCTB, OT-
KPbITOCTU U TMBKOCTW.

[Mpn BbIBOpe HOBLIX MAPTHEPOB, 3AKMOYEHUN A0-
roBopoB OAO «[lne3asos OnuBapuAa» pykoBOA-
CTBYETCA WUCKIIIUNTRNBHO AeNOBLIMU NHTepeCamMu,
MPVHLMNAMWN YeCTHOM KOHKYpeHuMn. B komnaHum
NMpUMeHAeTCA OTKPLITaA MpoueAypd 3aKYMoK Ha
OCHOBe TeH/AepHOM CUCTeMbl, YTO MO3BONAeT Bbl-
6patb ANA NpeAnpuATMA Hanbonee NoAxXoAALLero

napTtHepa AnAa cotpygHumnyecTsad.

Bce aeHexHble TPAH3AKUMM KOMMNAHWM OCYLLIeCT-
BMAOTCA B COOTBETCTBMM C 3AKOHOAATENbCTBOM
Pecny6nvkn Benapyck. BeinonHeHve nnatexer 3a
TOBAPbl M YcCnyri  MNpoOXoAUT  HA  cyetd
KOHTPAreHTOB, @CNN TONbKO He CYLLLeCTBYOT 3AKOH-
Hbl@ MPUUMHBI BbINONHWUTL ANLTEPHATUBHLIC MNa-
TeXKHble 10rOBOPEHHOCTM.

3CIDI'U'|C1TC1 COTPYAHMKAM nepeyvyncnAeTcA Ha 3nek-
TPOHHbIe KApTOUKM BAHKOB, C KOTOPLIMW 3AKNHOYe-
Hbl AOTOBOPbI.

KomnaHnA BO34epXXMBAETCA OT MOLLUeHHUYECKMX
LencTBuA 1 npumeHaeT 3DdeKTMBHYD crucTemy
KOHTpONA, MNPOTUBOAENCTBYIOLLYKD  BO3MOXHO-
MY MOLLUEeHHMYeCTBY CO CTOPOHbLI COTPYAHWKOB U
TpeTbux nu. VIMyLiectBo 1 AeHexHble CpeaCTBd
NCMONb3YtoTCA TONMbKO Ha 6usHec-uenn. B OAO
«[nB3aBoa OnnBapmA» co34aHA KOMUCCKA, KOTO-
paA aHanM3npyeT cnyyan HapyLLeHNN CO CTOPOHBI
MATepuanbHO OTBETCTBeHHbIX COTPYAHUKOB.
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CotpyaHukm OAO «IMnesasoa Onneapuma» NpuHN-
MAIT GKTMBHOE Y4ydcTve B PasfMyHbIX COLMasb-
HbIX aKuMAX. BonoHTepbl kKoMNaHMK Bceraa CTpe-
MATCA 0KA3ATbCA TAM, T4e AeNCTBUTENbHO HYXHA
X MOMOLLb.

C 2010 roaa «benopycckni 4eTCKMUIA XOCMINC» N OT-
KpbIToe akumoHepHoe obuectso «lvesasos Onu-
BAPUAY CBA3LIBAIOT APYXKECTBEHHble OTHOLLeHWA.
«OnvBapua» noaaepxxmsaet benopycckuin  aert-
CKWNIA XOCMMC BO BCEX €70 HaYNMHAHUAX.

ExxeroaHo npeanpunATne BblaenAeT CcpeacTBA HA
CbI/IHClHCI/IpOBClHI/IQ nanamaTruBHOW AeATeNbHOCTMU
Xxocnumca.

MepBbIn CYbOOTHMK, B KOTOPOM Y4yaCTBOBANU
COTPYAHVIKM 3aBoAad, npowwén 16 oktabpAa 2010
road B IeTHeMm 0340pPOBUTeNLHOM LeHTpe
«AncT».

CBOW NOCMNbHLIM BKNAA BHOCAT TAKXe U COTpYA-
HWKK 3aBoAd. Tak, Hanpumep, B KoHLe nioHA 2012
roAd oHn cobpanu 6onee 4 mnH. pybnen Ha cTpou-
TeNbCTBO HOBOIO 34AHMA AeTCKoro xocnucal

BonoHTtepbl KomMnaHWMM NomoratoT Taxkeno 60nb-
HbIM AeTAM He ToNnbKOo cbopom CpeacTB, HO U Ae-
NAMU: Yxxe TpaanumoHHbIMU cTann cybO0THUKN B
Xocnwuce.

Jletom 2012 roay cotpyaHukm «OnveBapumn» npu-
Benn B NOpAAOK AeTCKYH MAoLwaaky CTaumMoHapa
B bopoBnaHax: HaBenu NopAAOK B CAAY, BbIMbIIN
N NOAKPACMAM AeTCKYH FOpKY, Kayenw, 6eceaky,
nepekpacunv o6ou B UrpOBOM KOMHATE MeANLMH-
CKOro CTaumoHapa.

Benopycckmn  getckmm - xocmc  — 370
obLlecTBeHHas  6naroTBOpuUTenbHAA  Opra-
H13auumA, OKa3bIBAKOLLAA 6ecnnaTHyro

NanIMaTUBHYO MeANLIMHCKYLO MOMOLLb
aetam. CyTb TAKOrO neyeHnA B TOM, YTO KpOMe
MeANKAMEHTO3HOM MOMOLUM MO 06neryeHunto
60neBbIX CMHAPOMOB, YYBCTBA AMckoMmdopTa,
Aernpeccus, OHO OXBAThIBAET  COLMANbHYLO,
AUXOBHYKO U MCUXONOTMYEeCKY MOALCPIKKY
OONbHbIX AeTen N WX POACTBEHHMKOB. [loa
ornekon Xocrnmca nopaaka 140  cemen,
BOCMTLIBAOLLMX TAXKEN0 60MbHbIX AeTei.

HwvKTO TaK He paayeTcA NpasAHMKAM, KK A4eTw.
[Mo3TOMY CaMBbI MPOCTOM CNOCO6 MPOHUKHYTHLCA
HOBOrOAHNM OXWAAHVeM Yyad — OCHACTIINBUTL
pebeHkKa.

B npeaaBepnyi HOBOroAHWX MpPA3AHMKOB
BonoHTepbl OnuBapun cobpann  NOAApPKM
(KHUMK, o4exAy, UTPYLLKKN, OACXKKN 1N MHOroe
ZApyroe) AnA BOCMUTAHHWKOB AETCKOro Aomd
Ne3 ropoaa MuHcka.

20



Vilology’ I'hj'f: :

«ﬁMBaABca Cz’ :

\RLSBERG ¢

Bnaroaapum 3a BHumanue kK OAO «lNue3aBoa OnuBapua»

Haw aapec:

220002, r.MuHck, yn.Kucenesa,30
Ten.: +375 17 239 58 01
Pakc: +375 17 239 58 02
Be6-cant: www.alivaria.by




